Roadmap for the Year: NAME

Y25 - Quarter1 Y26 - Quarter 2 Y26 - Quarter 3 Y26 - Quarter 4
Q12025 (July - September)

Annual PKRs

PKRs for Quarter

Notable Events, Dates, and Travel

Key Activities/Deliverables Towards Priorities
Learning/Professional Growth Activities

My Personal Goals and Wellness

Annual PKRs
e PKRI1-
e PKR2-
e PKR3-
e FEvergreen -

If our team is successful on these PKRs, our students will experience:

If our team is successful on these PKRs, our staff will experience:

PKRs for Quarter
e PKRI1-
e PKR2-
e PKR3-
e Evergreen -

Notable Events, Dates, and Travel (vacation days in italics)

July August September



Key Activities/Deliverables Towards Priorities

Priority July August September
1 ° ° °
2 . ° °
3 ° °




Evergreen

Learning/Professional Growth Activities

Ongoing

September

My Personal Goals and Wellness

Ongoing

September




Q22025 (October - December)

Annual PKRs
PKRs for Quarter
Notable Events, Dates, and Travel

Key Activities/Deliverables Towards Priorities

Learning/Professional Growth Activities
My Personal Goals and Wellness

Annual PKRs
PKR 1 -
e PKR2-
e PKR3-
o FEvergreen -

If our team is successful on these PKRs, our students will experience:

If our team is successful on these PKRs, our staff will experience:

PKRs for Quarter
e PKRI1-
e PKR2-
e PKR3-
e Evergreen -

Notable Events, Dates, and Travel (vacation days in italics)

November December




Key Activities/Deliverables Towards Priorities

Priority October November December

1 ° ° °
2 ° . °
3 . °
4 ° ° °

Evergreen ° ° °




Learning/Professional Growth Activities

Ongoing October November December

My Personal Goals and Wellness

Ongoing October November December




Q32025 (January - March)

Annual PKRs

PKRs for Quarter

Notable Events, Dates, and Travel

Key Activities/Deliverables Towards Priorities
Learning/Professional Growth Activities

My Personal Goals and Wellness

Annual PKRs
PKR1 -
e PKR2-
e PKR3-
o FEvergreen -

If our team is successful on these PKRs, our students will experience:

If our team is successful on these PKRs, our staff will experience:

PKRs for Quarter
e PKR1-
e PKR2-
e PKR3-
e FEvergreen -

Notable Events, Dates, and Travel (vacation days in italics)

January February




Key Activities/Deliverables Towards Priorities

Priority January February

1 ° ° °
2 ° ° °
3 . °
4 ° ° °

Evergreen ° [ °




Learning/Professional Growth Activities

Ongoing January February March

My Personal Goals and Wellness

Ongoing January February March




Q42025 (April - June)

Annual PKRs

PKRs for Quarter

Notable Events, Dates, and Travel

Key Activities/Deliverables Towards Priorities
Learning/Professional Growth Activities

My Personal Goals and Wellness

Annual PKRs
PKR1 -
e PKR2-
e PKR3-
o FEvergreen -

If our team is successful on these PKRs, our students will experience:

If our team is successful on these PKRs, our staff will experience:

PKRs for Quarter
e PKR1-
e PKR2-
e PKR3-
e FEvergreen -

Notable Events, Dates, and Travel (vacation days in italics)




Key Activities/Deliverables Towards Priorities

Priority

1 ° ° °
2 . ° °
3 . °
4 ° ° °

Evergreen ° . °




Learning/Professional Growth Activities

Ongoing April May June

My Personal Goals and Wellness

Ongoing April May June




